
The Journey to 
Excellence.



The Journey… 

• Where have we been?

• Where are we now?

• Where will we be?





Ofsted
• Inspected in February 2017.

• Judged to be 

‘Requires Improvement.’

• School to be inspected within 30 

months.



Ofsted outcomes
• Improve the effectiveness of leadership 

and management, including governance.

• Improve teaching so that more pupils 
reach expected levels for their age and 
those capable of working at greater depth 
do so.

• Improve the provision for children in the 
early years.







Improve the effectiveness of 
leadership and management, 

including governance.

• New Appointments

• Monitoring.

• Funding.

• Policies.



Improve teaching so that more 
pupils reach expected levels for 
their age and those capable of 

working at greater depth do so.

• High expectations matching the 
expectations of the curriculum.

• Accurate assessments. 
• Reading, Writing and Maths above the 

national average.
• Reading outcomes the best out of all the 

schools in Mid Sussex.



Improve the provision for 
children in the early 
years.

• An engaging and stimulating Early Years 
environment.

• Children achieving a Good Level of 
Development in line with National 
expectations.

• Accurate assessments.



What else?

My child is happy at school













Any Questions…

QUESTION –

SUGGESTION –

Name                                                                                      Contact email


