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Resources 

Ruth (Chair); Sarah M-H; Vanessa; 

Headteacher; School Business Manager 

 

Curriculum, Quality and Standards 

Jon (Chair); Margaret Gooch (VC); Jill; 

Fr Edward; Sarah F; Claire; 

Headteacher 

Permanent 

committees 

/ Working 

Groups with 

formally 

delegated 

powers 

Recruitment Panels 
(Agreed by LGB when 

required) 

Exclusion Panel 
(Convened from all 

governors by Co-

Chair/Clerk if required) 

Complaints Panel 
(Convened from all 

governors by Co-Chair/Clerk 

if required) 

 
Report to FGB Report to FGB Report to FGB 

Local Governing Body 
(Formally constituted, formally clerked) Community Co-Chair: Jon Arnold     Procedural Co-Chair: Margaret Gooch 

Minutes 

 

Minutes 

Chairs Working 
Group 

Co-chairs; 

Headteacher; other 

governors convened as 

required by Co-chairs 

Inclusion (including SEND and Pupil 
Premium): Jon/Claire, Ruth 
Curriculum: Margaret 
RE: Fr Edward 
Phase 1 (EYFS/1): Jill 
Phase 2 (Yrs 2/3): Margaret 
Phase 3 (Yrs 4/5/6): Jon 
 
 

 

Visit reports / report to mtg. 
Visit reports / 

report to mtg. 

Panels/ 

committees 

set up by 

LGB and 

delegated to 

for specific 

purpose 

LGB 

Governors with 

specific 

responsibilities 

or Working 

Parities with no 

formally 

delegated 

powers 

Clerked 

committees 
with 
formally 
delegated 
powers  

Admissions 

Committee 

Jill (C), Jon, Margaret 

 
Report to FGB 

H&S: Vanessa 
Finance: Ruth 
PE & Sports Premium: TBA 
Governors Fund Account: TBA 
Technology: Sarah 
Premises: Resources Committee 

Safeguarding/Prevent: Ralph 
Children Looked After / PLAC: Ruth 
Attendance: Ruth 
Collective Worship: Fr Edward 
Staff Health and Wellbeing: Jill 
Church School/SIAMS: Jill 
 

 

Visit reports / report to mtg. 

Governors with 

specific 

responsibilities 

in relation to 

Strategic Plan / 

School 

Improvement 

Plan / Governor 

Action Plan  

Strategic Focus 2 
Key Priorities 1 and 4 
 
 
 

 

Strategic Focus 4 
 
 
 

 

Strategic Foci 1 and 3 
Key Priorities 2 and 3 
Governor Action Plan 
Training: Jon/Clerk 
 
 
 

 

Pay Committee 
(3 governors, convened from 

all governors by Co-Chairs 

annually one to include a Co-

Chair) 

 


